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CONSTRUCTION,

From the President

September 1, 2008 - We
have been working hard to-
wards our goals this past year
and | am proud to say that we
have surpassed our business
plan by 33 percent. This has
been an amazing year of
growth and opportunities for
R.P. Witt Construction, Inc.
Our commitment to derive real
client satisfaction and our
teamwork approach has lead
to our success through repeat
client business. Sixty eight
percent of our projects this
past year were from repeat
clients. High volume of repeat
business is evidence that we

FOOTBALL SEASON IS HERE AND RP WITT CONSTRUCTION IS

SCORING TOUCHDOWNS!

faction through our own ef-
forts of tracking results and
building quality projects on-
time and in-budget.

Everyone has felt the eco-
nomic downturn in the market
this past year and the down-
turn has without question
affected the construction in-
dustry. RP Witt has been
blessed by the amount of
work we’ve had this past year
and the current backlog of
work developing for our next
fiscal year. | attribute our
success to God and all the
hard work and dedication of
our employees. | also cannot
dismiss the fact that our pro-

architects, engineers, subcontrac-
tors and consultants have played
an important role in our success.

Our business plan goals for the
next fiscal year are “BHAG’s” (Big
Hairy Audacious Goals). However,
that is what everyone said about
this past fiscal year goals- and
yet we blew past those goals by
33%! It seems that 2009 is shap-
ing up to be another great year
for RP Witt Construction and we
want to thank all of our clients,
subcontractors, and friends. We
wish you all a Great Year in 2009!

Sincerely,

R. Paul Witt, President

YGREEN FACTS Y

Did you know that every year
enough paper is thrown away to
make a 12 foot wall from New York
to California? Each ton of paper
recycled saves 17 trees and 7,000
gallons of water! Recycled paper
also saves 60% energy in compari-
son to new paper and generates
95% less air pollution. Since one-
firth of all wood harvested in the
world ends up in paper—it just
makes sense to recycle this valu-
able source! g
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are providing real client satis- fessional relationships with
PIPE LINE UPDATE RP Witt’'s Fis 1 Yeal
Pipe Line Update 1
Our line up for projects we are bidding on is very  as well as several other residential reno-
exciting! Several project bid dates are in a hud- vation projects we are estimating. RP Witt Homes Introduction 2
dle, and ready to bid the 4th week of September.
. . . As September draws to a close, we
The Ridenhour Project, located here in Jackson- Residential Update 2

hope to also have secured a contract for a
mixed residential project which we re-
cently bid on. The developer of this pro-
jectis a “repeat customer” looking for
more of the quality work we provide.

ville, bids on 8/23 at 2pm, followed by The Oaks at
Moore’s Creek in Ft. Pierce, which bids at 3pm
that same day. The Oaks projectis a new home
subdivision project, encompassing 12 homes in
the Ft. Pierce/St. Lucie area.

Special points of interest:

New Division & Logos
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HOMES
We are a proud member of :

In October we expect to bid on another
multi-family project just outside of of Jack-
sonville. We will be attending a pre-bid
meeting this week to acquire more infor-
mation for this project, which bids on
October 6th. Please be sure to check our
website for updates on these and other
projects we are currently bidding.

Moving back to the North Florida Area, we will
be bidding on the Orange Park Whataburger reno-
vation project on September 24th and finishing up
the “bid week” with the Bubble Room Renovation
in St. Augustine on September 25th.

At the end of this month we expect to have a
firm commitment on a large residential remodel,
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CO\‘\? Sushi Café— We have received our Certificate
of Completion.
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We are very excited to present our new Division of RP Witt!
- With our expanding residential jobs, we have created a new Divi-
“sion focusing exclusively on home building! Under this new divi-
-sion we will have three separate areas of focus—GREEN
' Homes— Signature Homes and Remodeling of Homes.
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Our new Homes Division will allow us to concentrate on these
three areas of residential work. Joe Worth will continue to apply
his efforts to RP Witt Homes as well as his knowledge of LEED
guidelines. Barbara Thompson-Bailey—will be working closely
with Joe, continuing in her role as Project Coordinator, but also
offering her Design skills to our buyers to assist them in select-
ing just the right look for their new home—or remodel project!
We're busy working with vendors and suppliers to put together
an exciting line of options for RP Witt Homes, which will offer
“something for everyone”— and every budget!

With the start up of two new homes this month, we see big
things happening at RP Witt Homes—so big that this division will
have their own newsletter starting in October! So, look for two
separate newsletters next month!

www.rpwitthomes.com

‘ Operation New Hope Homes

Pippin St.— Flooring and appliances are going in this week. By
mid-month, we expect to be ready for our Final Inspection.

1244 Pippin Street

Oakley Street is expanding! We are rounding the corner now
and starting two new homes on Franklin Street this month! At
720 Franklin Street, permitting is underway and 726 Franklin
Street is right behind, with a start date of later this month. We
anticipate these homes to go up as quickly as our last three
homes ! With that said, and with smooth sailing for the buyers
through financing, these new families could be ringing in the
New Year in their new home! What a cause for celebration that
would be!

“WE EALY! 1 DULLL DREAMY! @

It's not just our slogan—but what we all work toward. Seeing
the positive change our efforts—and those of our great group of
subcontractors and vendors— allows us all the opportunity to
leave a legacy of positive change in Jacksonville!
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COMMERCIAL PROJECT UPDATES
Epping Forestd 70% complete and right on track !

Space D-7 Pablo Creekd We are 90% on this project on
scheduled.

Sushi Caféd Completed!
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